ASHE

Arizona Society for
Healthcare Enginoarlng

Friday, April 15™, 2010
Location: Sheraton, 5151 East Grant Road (link)
Facilitated by Richard L. Parker

Time Activity
2:00 Welcome & Announcements
Thank you to our event sponsors!

2:10 Introduce Speaker — Leo Gerhing, CHFM, FASHE
The Life Cycle of aHealthcare Facility Manager — Learning Objectives

e Discuss ASHE as an organization —its Mission & Vision

e Discuss how we can help secure the future of our field by developing the
healthcare facility managers of the future

e Discussissues and how mentoring can help

e Discuss the importance of the CHFM program and how to prepare for the
exam

3:15 Break
3:30 Leo Gerhing, CHFM, FASHE

Addressing Infrastructure as a Part of the Master Planning & Facility Decision
Processes — Learning Objectives

e Understand How Infrastructure Conditions Can Effect Facility Master
Planning Outcomes

e Discuss an Infrastructure Assessment

e Discuss the advantages and disadvantages of doing it your self, using a
consultant or paying afirm to compl ete the assessment

4:45 Group discussion with Leo about presentation

5:15 Adjourn & Network — Next meeting scheduled for August 12"
Food & Refreshments

Thank you to our event sponsors!
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http://www.starwoodhotels.com/sheraton/property/overview/index.html?propertyID=177
http://www.aramark-uniform.com/index.html
http://barkermorrissey.com/

